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SIP is due on 
or before 
September 1

Review 
School 
Improvement 
Plan with all 
staff

Give 
Screeners 
and 
Benchmark 
Assessments

Host beginning of the year Data Review; 
determine SMART goals; begin diagnostics

Collect 
Demographic 
Data on students 
and staff

Determine 
PET program 
for the yearComplete & 

submit the REP

Give surveys 
and collect 
Perception Data

Begin preparing surveys 
to match SIP goals

Write & send Private 
School letters

Begin to build the 
School Profile

MAS/FPS fall 
conference or 
Boot Camp

MAS/FPS 
winter 
institute

Mid-year Data 
Review; update 
SMART goals

DIP revisions; Title 
Amendments due 
by January 15

Start writing the PET 
using local data

School Profile: begin SSR 
(School Systems Review) 
for Process Data

Draft Budgets

Write up PET

Complete SIP 
based on CNA 
and PET DIP, PET, 

TISS, 
Consolidated 
App due 
June 30

End of year Data 
Review; celebrate 
successes

Analyze 
summative data, 
goals & plans

Complete DIP 
based on SIP 
needs and PET

Submit 31a 
report 
by July 15

Build school and district 
Professional Learning 
calendars based on needs

Build school 
and district 
yearly balanced 
assessment 
calendars

Assemble & 
organize your 
SIP Team for 
the year

Mid-year Benchmark 
Assessments; follow 
up with diagnostics

Follow up 
with 
Private 
Schools

Central 
Office yearly 

evaluates 
overall Title 

program

Title I
Comparability

CNA (Comprehensive 
Needs Assessment) of 
4 types of school level 
data: Demographic, 
Perception, Process, 
Outcome Data

Continuous School Improvement & 
State/Fed Funds Timeline & Deadlines

Required Submitted Document
Conference/Workshop

Key:
SIP: School Improvement Plan
DIP: District Improvement Plan
PET: Program Evaluation Tool
REP: Registry of Educational Personnel
CNA: Comprehensive Needs Assessment
SSR: School Systems Review
MAS/FPS: Michigan Association of 

State/Federal Program Specialists

Update 
EEM

Updated: 2018-2019
version 11.16.18

Viewing online? Click the links below to see each month’s checklist,
and see additional resources at  www.sitimeline.com

MDE fall School 
Improvement conference

AdvancED fall conference

https://docs.google.com/document/d/1HHCrSdTkV3PxjPJnHG8MxXQpigiN_Mtl-ZhH1DwL59s/
https://docs.google.com/document/d/1HHCrSdTkV3PxjPJnHG8MxXQpigiN_Mtl-ZhH1DwL59s/edit#bookmark=id.5f2qblmhnoex
https://docs.google.com/document/d/1HHCrSdTkV3PxjPJnHG8MxXQpigiN_Mtl-ZhH1DwL59s/edit#bookmark=id.12o20cklruw7
https://docs.google.com/document/d/1HHCrSdTkV3PxjPJnHG8MxXQpigiN_Mtl-ZhH1DwL59s/edit#bookmark=id.4xr98ha34tna
https://docs.google.com/document/d/1HHCrSdTkV3PxjPJnHG8MxXQpigiN_Mtl-ZhH1DwL59s/edit#bookmark=id.p4hxkhixco5r
https://docs.google.com/document/d/1HHCrSdTkV3PxjPJnHG8MxXQpigiN_Mtl-ZhH1DwL59s/edit#bookmark=id.xwuhoo1xx50e
https://docs.google.com/document/d/1HHCrSdTkV3PxjPJnHG8MxXQpigiN_Mtl-ZhH1DwL59s/edit#bookmark=id.wcl4qcldhdpj
https://docs.google.com/document/d/1HHCrSdTkV3PxjPJnHG8MxXQpigiN_Mtl-ZhH1DwL59s/edit#bookmark=id.9patiiy0mqla
https://docs.google.com/document/d/1HHCrSdTkV3PxjPJnHG8MxXQpigiN_Mtl-ZhH1DwL59s/edit#bookmark=id.ocolqrawgyct
https://docs.google.com/document/d/1HHCrSdTkV3PxjPJnHG8MxXQpigiN_Mtl-ZhH1DwL59s/edit#bookmark=id.ocolqrawgyct
https://docs.google.com/document/d/1HHCrSdTkV3PxjPJnHG8MxXQpigiN_Mtl-ZhH1DwL59s/edit#bookmark=id.m6wfwcgmjh7h
https://docs.google.com/document/d/1HHCrSdTkV3PxjPJnHG8MxXQpigiN_Mtl-ZhH1DwL59s/edit#bookmark=id.m6wfwcgmjh7h
https://www.sitimeline.com/
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