School Improvement/ASSIST Language for those schools participating in the BAISD Early Literacy Grant with 1st grade teachers, interventionists and literacy coaches.
Under the building’s Reading Goal -Create an objective specific to this work
Objective:  85% of all students will demonstrate reading proficiency by June 15, 2019 as measured by the state 3rd grade reading assessment.
Strategy 1:   1st grade teacher leaders, Interventionists and Literacy Coach will participate in the BAISD Early Literacy Network
Category:  Literacy
Tier:	 1	
How will the strategy work? How will the strategy be implemented?  The BAISD Early Literacy Consultant will collaborate with a network of 1st grade teachers and literacy coaches from across the two counties in a series of activities all based around the MAISA’s “K-3 Essential Instructional Practices in Early Literacy” 
Research Citations at the end of the linked document:
http://www.gomaisa.org/sites/default/files/K-3%20Literacy%20Essentials%203.2016.pdf#overlay-context=general-education-leadership-network
Activity 1:  Summer 2017 Collaborative Learning Session
Tier 1 
Type: 	Professional Learning and Teacher Collaboration
Activity Phase:  Implementing
Activity Description:  Using state-wide professional learning materials based on “K-3 Essential Instructional Practices in Early Literacy,” the BAISD Early Literacy Network on August 10, 2017 and January 17, 2018
Begin Date:  August 10, 2017 and end date January 17, 2018
Responsible Staff:  Principal, 1st grade teacher leader, interventionist and literacy coach
Funding Source:   Title IIA  
Amount:    $120 stipend per attendee in August 10, 2017 and $100 sub-cost for January 17, 2018
Activity 2:  Classroom Visits/Learning Labs
Tier 1 
Type: 	Professional Learning and Teacher Collaboration
Activity Phase:  Getting Ready/Implementing
Activity Description:  BAISD Early Literacy Coach Models, Co-Teaches or Observers for Network Teacher as other teachers, interventionist, literacy coach and building leader observe.  Debriefing time about their observations as they relate to the Essential Practices is provided– three times for ½ day 
Begin Date:  October 9, 2017   End Date:  May 18, 2018
Responsible Staff:  Principals and BAISD Early Literacy Network Teacher Leaders
Funding Source:   Title IIA  
Amount:    $60 per teacher x 3 half-days
Strategy 2:  Building Level Coaches will continue to enhance their coaching skills through professional learning, collaboration and practice with others.
Activity 1:  Building Level Coaches Collaborative with BAISD and SISD
Tier 1
Type:  Enhancing Coaching Skills
Activity Phase:  Implementing
Activity Description:  BAISD Building Literacy Coaches meet every other Monday afternoon to build their own skills and support each other facilitated by SISD Early Literacy Coordinator
Begin:  September 11, 2017 End:  May 18, 2018
Responsible Staff:  BAISD Early Literacy Network Team and Building Literacy Coaches
Funding:  Title IIA Release time
Amount:  


Activity 2:  BAISD Early Literacy Network’s Regional Partnership
Tier 1 
Type: 	Professional Learning and Teacher Collaboration
Activity Phase:  Getting Ready/Implementing
Activity Description:  BAISD Early Literacy Network Building Literacy Coaches attend the larger K-12 Great Lakes Bay Literacy Network to network beyond their own ISD and gain K-12 perspective.   Four Thursdays during the school year one in September, November, February and March
Begin Date:  September 14, 2017   End Date:  April 1, 2018
Responsible Staff:  BAISD and SISD
Funding Source:   Title IIA  
[bookmark: _GoBack]Amount:    $120 per teacher x 4 days













