Strengths, Challenges, Communication and Implications Worksheet


	Perceptual Data

	1. What are the school’s perceptual strengths and challenges?

	Strengths
	Challenges

	
	

	2. What strengths and challenges need to be communicated back to the staff?
(Be specific- write out bullet points)

	Strengths
	Challenges

	
	

	3. The Communication Process:

How will this information be communicated? (What tool will you use?)
When will this information be communicated?

Who is the person responsible to ensure this communication?



	4. What are some implications for the school improvement plan?

	

	5. Looking at the data presented, what other data might you need to answer the question How do we do business?

	



