Strategy Implementation Guide
Strategy : All staff will implement direct instruction for all learners in citing evidence to identify key information in informational text using the gradual release model.
	Critical Component
(Non-negotiable)
	Ideal “Gold Standard” of Implementation
	Acceptable Variation of Implementation
	Unacceptable Variation of Implementation

	Focus Lessons
“I do it.”


	
	
	

	Guided Instruction
“We do it.”


	
	
	

	Collaborative Learning
“You do it together.”


	
	
	

	Independent Work
“You do it alone.”


	
	
	



